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INCIDENT OBJECTIVES 

1.  Incident Name 

 

2018 IA Pre-Position 

2.  Date 

 

06/20/2018 

3.  Time 

 

0700-2000 

4.  Operational Period 

5.  General Control Objectives for the Incident (include alternatives) 

-Maintain firefighter and public safety as the primary incident objective throughout all phases of incident        

         implementation. 

-Provide efficient organized initial attack response to wildfires. 

-Provide a presence on the forest to the public, help when needed with guidance on forest restrictions. 

-Support Incident 416 with structure protection as requested or able.  

-Values:  Be careful, deliberate and patient 

               Duty, Respect and Integrity  

               Provide a harassment free and inclusive work environment for all  

-Task: Initial attack/patrol/prevention 

  Purpose: Reduce potential wildfire on the landscape 

  End-state: minimal to zero ignitions and/or acres burned 

6.  Weather Forecast for Period 

Fire Weather Forecast will be printed morning of briefing and will be separate from the IAP  

7. General Safety Message 

 

REMEMBER your LCES. 

 

Be aware of traffic, animals, and bicyclists—drive defensively. 

8. Attachments (mark if attached) 

 Organization List - ICS 203 X Unit Log-ICS 214 X Columbine frequencies and CG’s  

X Div. Assignment Lists - ICS 204  Safety message  X  Demobilization date list 

 Weather Forecast-separate in morning X Patient assessment and 

transport categories 
X Check in/demob sheets 

X Medical Plan - ICS 206   X Unit Log ICS 214 

  

9.  Prepared by  

J. Brammer 
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DIVISION ASSIGNMENT LIST 1. Branch 2. CO SJF IA Task Force 1 

   

3. Incident Name: 2018 IA Pre-Position 4. Operational Period 

 Date: 6/20/18           Time: 0700-2000 

5. Operations Personnel 

  Duty Officer Hon Schlapfer (Bat 81) 

   (970) 903-3592 

6. Resources Assigned This Period 
Strike Team/Task Force/  

Resource Designator/Request 
#/Last Day Leader 

Number 
Persons 

Trans 
Needed 

Drop Off 
PT/Time 

Pick Up 
PT/Time 

TFLD/TFLD (T)       E-25.1, 6/28 
                                 
                              E-25.2, 6/28 

 Rob Fore 
 (541) 678-9196 
 Devin Johnson 
 (503) 487-7792 

2 No 0700 2000 

ENG4 2425            E-25.3, 6/28  Jordan Tony 
 (541) 589-0510 

4 No 0700 2000 

 ENG6 3647            E-25.4, 6/28  George Schlotter 
 (509) 945-2880 

 2 No 0700 2000 

ENG4 3438            E-25.5, 6/28 Dan Mason 
(541) 212-6518 

3 No 0700 2000 

ENG6 5626           E-25.6, 6/28 Adam Ernst 
(541) 233-7037 

4 No 0700 2000 

ENG4 432              E-25.7, 6/28  Joel Johnson  
(541) 231-0218 
Myles Huling (T) 
(360) 300-7509 

4 No 0700 2000 

7. Control Operations 
Contact DO for ordering.    
 
1) Mark all access points to forest, including roads and trails, as closed. 
2) Clear roads behind gates and lock gates once clear in EAST. 

8. Special Instructions 
   All resources are expected to be self-sufficient for 24 hours. 
   Record number public contacts and fires in 214 

9.  Division/Group Communication Summary 
Function Frequency System Channel Function Frequency System  

Command 
TX: 
RX: 

King 
NIFC  

 
 

King 
NIFC  

Tactical 
Div/Group 

TX: 
RX: 

King 
NIFC  

 
 

King 
NIFC  

Air to Air 
TX: 
RX: 

King 
NIFC  

 
   

Prepared By (Operations) Approved By (IC) Date Time 
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DIVISION ASSIGNMENT LIST 1. Branch 2. CO SJF IA Task Force 3 

   

3. Incident Name: 2018 IA Pre-Position 4. Operational Period 

 Date: 06/20/18 Time: 0700-2000 

5. Operations Personnel 

 
 

 Duty Officer Hon Schlapfer (Bat 81) 

   (970) 903-3592 

6. Resources Assigned This Period 
Strike Team/Task Force/  

Resource Designator/Request 
#/Last Day Leader 

Number 
Persons 

Trans 
Needs 

Drop Off 
PT/Time 

Pick Up 
PT/Time 

 TFLD/TFLD (T) Nate Christiansen 
(541) 390-4969 
Scott Nielsen 
(541) 941-6130 

2 No 0700 2000 

 ENG3 Brush 32 Allen Ottman 
(970) 759-1092 

3 No 0700 2000 

 ENG3 Brush 62 Quito Justice 
(970) 799-1356 

3 No 0700 2000 

Tender 66 (Staged at Station 2) TBD 1 No 0700 2000 

ENG3 312                 E-42, 6/20 Scott Wickham 
(530) 598-9080 

5 No 0700 2000 

ENG6 682 w/ chase Frank Stuckman 
(970) 769-5276 

3 No 0700 2000 

7. Control Operations 
Coordinate operations thru TFLD. TFLD coordinate with Duty Officer. 

1) Mark all access points to forest, including roads and trails, as closed. 
2) Clear roads behind gates and lock gates once clear in CENTRAL. 

8. Special Instructions 
All resources are expected to be self-sufficient for 24 hours. 
Record number public contacts and fires in 214 

9.  Division/Group Communication Summary 

Function Frequency System Channel Function Frequency System  

Command 
RX:  
TX:  

King 
NIFC  

Command 2 
Wilson 

RX:  
TX:  

King 
NIFC  

Tactical 
Div/Group 

RX:  
TX:  

King 
NIFC  

Air to Ground 
A/G 7  

RX:  
TX: 

King 
NIFC  

Air to Air 
RX: 

King 
NIFC  

 
   

Prepared By  Approved By  Date Time 
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DIVISION ASSIGNMENT LIST 1. Branch 2. CO SJF IA Task Force 4 

   

3. Incident Name: 2018 IA Pre-Position 4. Operational Period 

 Date: 06/20/18 Time: 0700-2000 

5. Operations Personnel 

 
 

 Duty Officer Hon Schlapfer (Bat 81) 

   (970) 903-3592 

6. Resources Assigned This Period 
Strike Team/Task Force/  

Resource Designator/Request 
#/Last Day Leader 

Number 
Persons 

Trans 
Needs 

Drop Off 
PT/Time 

Pick Up 
PT/Time 

 TFLD/TFLD (T)             C-9, 6/26 Willy Knudsen 
(406) 868-7745 
Evan Haugan 
(406) 366-6455 

2 No 0700 2000 

ENG3 1668                 E-43, 6/20 Kyle Thatcher  
(801) 232-7157 

5 No 0700 2000 

ENG3 32                      E-41, 6/20 Ryan Herrera  
(530) 575-7469 

5 No 0700 2000 

 Tender 7 (Staged at DFR Station 1)  TBD 1 No 0700 2000 

Columbine WFM  Zac Petty 
(530) 949-8139 

7 No 0700 2000 

LC Alpha                     C-9, 6/26 Joe Schwedhelm 
(775) 671-7440 

10 No 0700 2000 

LC Bravo                    C-9, 6/26 Rob Dunn 
(406) 599-3041 

10 No 0700 2000 

7. Control Operations 
Coordinate operations thru TFLD. TFLD coordinate with Duty Officer. 
 

1) Mark all access points to forest, including roads and trails, as closed. 
2) Clear roads behind gates and lock gates once clear in WEST. 

 

8. Special Instructions 
    All resources are expected to be self-sufficient for 24 hours. 
    Record number public contacts and fires in 214 

9.  Division/Group Communication Summary 
Function Frequency System Channel Function Frequency System  

Command 
RX:  
TX:  

King 
NIFC  

Command 2 
Wilson 

RX:  
TX:  

King 
NIFC  

Tactical 
Div/Group 

RX:  
TX:  

King 
NIFC  

Air to Ground 
A/G 7  

RX:  
TX: 

King 
NIFC  

Air to Air 
RX: 

King 
NIFC  

 
   

Prepared By  Approved By  Date Time 

    

ICS 204 NFES 1328 
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DIVISION ASSIGNMENT LIST 1. Branch 2. Northern Group 

   

3. Incident Name: 2018 IA Pre-Position 4. Operational Period 

 Date: 06/20/18 Time: 0700-2000 

5. Operations Personnel 

 
 

Duty Officer Hon Schlapfer (Bat 81) (970) 903-3592 

6. Resources Assigned This Period 
Resource Designator/Vehicle 

#/Request #/Last Day Leader 
Number 
Persons 

Trans 
Needs 

Drop Off 
PT/Time 

Pick Up 
PT/Time 

 DIVS/ICT3/TFLD      O-104, 6/25 
 DIVS (T)                    O-106, 6/27 

Curtis Rasmuson 
(307) 763-0474 

Terry Williamson 

(707) 499-6580 

2 No 0700 2000 

Kelly                                      FPO Don Kelly 
(970) 903-0536 

1 No 0700 2000 

Rezabek                                FPO Jay Rezbeck 
(419) 205-0465 

2 No 0700 2000 

Foulkes                                   Tim Foulkes 
(435) 549-2208 

1 No 0700 2000 

Schiff Matt Schiff 
(720) 771-8546 

3 No 0700 2000 

DalVera                                FPO Anne DalVera 
(970) 749-8201 

1 No 0700 2000 

7. Control Operations 
 

8. Special Instructions 
Report through DIVS and work on group channel. Patrol and provide a presence. USE 214 ON BACK OF IAP’S FOR 
PUBLIC TRACKING  

 

9.  Division/Group Communication Summary 
Function Frequency System Channel Function Frequency System  

Command 
RX:  
TX:  

King 
NIFC  

Command 2 
Wilson 

RX:  
TX:  

King 
NIFC  

Tactical 
Div/Group 

RX:  
TX:  

King 
NIFC  

Air to Ground 
A/G 7  

RX:  
TX: 

King 
NIFC  

Air to Air 
RX: 

King 
NIFC  

 
   

Prepared By  Approved By  Date Time 

 
    

 

 

DIVISION ASSIGNMENT LIST 1. Branch 2. Overhead/Base Camp 
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3. Incident Name: 2018 IA Pre-Position 4. Operational Period 

 Date: 06/20/18 Time: 0700-2000 

5. Operations Personnel 

 
 

Duty Officer Hon Schlapfer (Bat 81) (970) 903-3592 

6. Resources Assigned This Period 

Strike Team/Task Force/  
Resource Designator/ Request 

#/Last Day Leader 
Number 
Persons 

Trans 
Needs 

Drop Off 
PT/Time 

Pick Up 
PT/Time 

 ICT3/DIVS/Alt Duty Officer Hon Schlapfer 
(970) 903-3592 

1 No 0700 2000 

 Facilities/BCMG        O-115, 7/2 
 
Facilities/BCMG (T) 

Ed Freed 
(928) 607-2255 
Justin Marler 
(970) 769-1334 

1 No 0700 2000 

 PSC3 (T) Jess Brammer 
(970) 799-8993 

1 No 0700 2000 

Line Medic                O-76, 6/29 
Call sign: Medic 207 

Tyler Knowlton 
(405) 802-5778 

1 No 0700 2000 

SOF2                         O-80, 6/21 Jeff Hammes 
(208) 313-7770 

1 No 0700 2000 

FSC3                         O-79, 6/28 Rachel Acker 
(608) 206-0236 

1 No 0700 2000 

PT61                         O-87, 6/25 Mark Thibideau 
(530) 356-0157 

1 No 0700 2000 

DIVS/BDO/ICT3(T)     O-32,6/30 
Call sign: Battalion 11 

Lance Martin 
(970) 946-0920 

1 No 0700 2000 

ICT4(T)                                 6/28 David Hautamaki 
(970) 590-2621 

1 No 0700 2000 

SOF                           O-121, 7/3 Stan Andersen 
(435) 201-3150 

1 No 0700 2000 

7. Control Operations 
 

8. Special Instructions 
Mark Thibideau is a zone resource available to all task forces and will be between Columbine and Pagosa Ranger 
Districts. 

 

9.  Division/Group Communication Summary 
Function Frequency System Channel Function Frequency System  

Command 
RX:  
TX:  

King 
NIFC  

Command 2 
Wilson 

RX:  
TX:  

King 
NIFC  

Tactical 
Div/Group 

RX:  
TX:  

King 
NIFC  

Air to Ground 
A/G 7  

RX:  
TX: 

King 
NIFC  

Air to Air 
RX: 

King 
NIFC  

 
   

Prepared By  Approved By  Date Time 
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Phone List: 

 

Name Position Phone Number 

Chris Tipton Division 8 (303) 898-7128 

Hon Schlapfer Battalion 8-1 (970) 903-3592 

Frank Stuckman  Captain 82 (970) 769-5276 

Rob Fore Task Force #1 (541) 678-9196 

Devin Johnson Task Force #1 (T) (503) 487-7792 

Nate Christiansen  Task Force #3 TFLD (541) 390-4969 

Scott Nielsen Task Force #3 TFLD (T) (541) 941-6130 

Willy Knudsen Task Force #4 TFLD (406) 868-7745 

Evan Haugan Task Force #4 TFLD (T) (406) 366-6455 

Ed Freed Base Camp Manager/Logs (928) 607-2255 

Justin Marler Base Camp Manager/Logs (T) (970) 769-1334 

David Hautamaki ICT4 (T) (970) 590-2621 

Jess Brammer PSC3 (T) (970) 799-8993 

Chris Schultz  Acting District Ranger  (970) 799-2425 

Tyler Knowlton Line Medic (405) 802-5778 

Jeff Hammas SOF2 (208) 313-7770 

Rachel Acker 

rachel_acker@nps.gov 

FSC3 (608) 206-0236 

Mark Thibideau PT61 (530) 356-0157 

Shawn Cave LEO (970) 799-1227 

Curtis Rasmuson DIVS North Group (307) 763-0474 

Don Kelly FPO and Militia Coordinator (970) 903-0536 

Joe Schwedhelm Lewis and Clark IHC Alpa (775) 671-7440 

Rob Dunn Lewis and Clark IHC Bravo (406) 599-3041 

Terry Williamson DIVS (T) North Group (707) 499-6580 

Lance Martin DIVS/BDO/ICT3 (T) (970) 946-0920 

Stan Andersen SOF (435) 201-3150 

 

 

**Contact DO for info on Tender 66 and Tender 7. 
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104 
 

 
 

Trauma Assessment Categories 
 
 

Level One 
 
 
 
 

Immediate lifesaving intervention 
required 

Examples- Unstable airway, severe facial 
trauma with compromised airway, facial 

burns, suspected head injury with LOC > 5 
min, positive MOI for spinal cord injury, 
cardiac injury, open chest wound, flail 

chest, pelvic trauma, multiple long bone 
fractures, penetrating trauma to the 

head/neck/ face, electrical injury, greater 
than 20% surface area burn combined 

with any other injury, multi system 
trauma, arterial bleeding, massive crush 

injury. Vitals –Systolic BP<100 (No 
peripheral pulse) or cardiac arrest, GCS< 8 

 

 
 

Level Two 
 
 
 

Significant Injury with high risk of 
needing lifesaving intervention 

Examples-Facial trauma with NO airway 
compromise, pelvic fractures with no 

shock, suspected pelvic fracture, multiple 
long bone fractures with no shock, known 

solid organ injury, amputation of distal 
extremities, open fractures, penetrating 

trauma with no arterial bleeding and 
stable vital signs, falls less than body 

height, GCS 9-13 with LOC< 5min 

 

 
 

Level Three 
 

Patient with moderate risk of 
needing lifesaving intervention 

Examples- Dehydration, possible bone 
fractures, heat related illnesses , 

abdominal pain, immobilized with no 
significant injury, LOC < 5 min, GCS 14-15, 

superficial soft tissue trauma 

 

 
 

Level Four 

Patient with low risk of needing 
lifesaving intervention 

Examples -General cold, minor lacerations, 
sprains, strains, flu like symptoms, severe 

blisters, poison ivy reaction, rash. 

 

 
 

Level Five 
Patient with no risk of needing 

lifesaving intervention 
Examples -Nuisance aches and pains, 

minor blisters, minor sunburns. 

 
 

105 
 

 
 
 

 

Patient Transport Categories 

 
 

Level One 
 

Immediate lifesaving intervention 
required 

Automatic launch-Flight for Life + Hoist 
Helicopter +Emergeny Ground Response. 
RESPONSE CONTINUED UNTIL PATIENT 

TRANSPORTED 

 

 
 

Level Two 

 
Significant Injury with high risk of 

needing lifesaving intervention 

Automatic launch-Flight for Life + Emergency 
Ground Response 
Standby Hoist Helicopter 

RESPONSE CONTINUED UNTIL PATIENT 
TRANSPORTED 

 

 
 

Level Three 
 

Patient with moderate risk of 
needing lifesaving intervention 

Automatic launch -Emergency Ground 
Response 

Automatic Airborne Standby -Flight for life 
RESPONSE CONTINUED UNTIL PATIENT 

TRANSPORTED 

 

 
 

Level Four 

Patient with low risk of needing 
lifesaving intervention 

Automatic launch-NON emergency Ground 
Response 

Automatic Ground Standby-Flight for life 

 

 
 

Level Five 
Patient with no risk of needing 

lifesaving intervention 
Agency/Crew/Engine/Safety Officer 

Transport 
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113 
 

INITIAL FIRE SIZE UP 
  Fire/IAR #  _________   Fire Unit _______________    Date/Time ______________________    

   
FIRE NAME _____________________________________CHARGE CODES   _________________ 
 
I.C.:___________________________________  REPORTED SIZE /ACRES:  __________________ 

 
  LAT: __________________________LONG:  _______________________________________ 

  
         TWNSHP:___________________RNG:__________________________SEC: ________________ 
 

  STRUCTURES THREATENED?  ___YES  ___ NO  # AND TYPE ___________________________ 

 SPREAD POTENTIAL 
      1) Low      2) Moderate 3) High  4)  Extreme 

 CHARACTER OF FIRE 
1)  Smoldering  3) Running 5)   Torching 7)  Crown/Spotting 
2)  Creeping  4) Spotting  6)   Crowning 8)  Erratic 

SLOPE AT ORIGIN/WHERE CURRENTLY BURNING 
1)  0-25% 2) 26-40%  3) 41-55%        4) 55-75%  5) 76+% 

ASPECT 
0)  Flat 2) NE  4) SE        6) SW  8) NW 
1)  North            3) East  5) South        7) West  9) Ridgetop 

POSITION ON SLOPE 
1)  Ridgetop  4) Middle 1/3 slope  7) Valley Bottom 
2)  Saddle  5) Lower 1/3 slope  8) Mesa/Plateau 
3)  Upper 1/3 slope 6) Canyon bottom  9) Flat or rolling 

 FUEL TYPE 
1)  Grass  4) Pinyon/Juniper  7) Aspen 
2)  Grass/brush  5) Ponderosa pine  8) Logging/Thinning Slash 
3)  Oak brush  6) Spruce/fir  9) other (specify) 

WEATHER CONDITIONS 
1)  Clear   4) T-Storms in area  7) Intermittent showers 
2)  Scattered clouds  5) Lightning  8) Heavy showers 
3)  Building cumulus  6) Overcast 

WIND DIRECTION_______ SPEED_____________________ MPH_____________________________ 
 
WIND DIR/TOPOGRAPHY: __Down Canyon __ Up Canyon___Down Slope___Up Slope ___Erratic 
 

  RESISTANCE TO CONTROL:  ____Low    ____ Moderate   ____High    _____ Extreme  
 

ESTIMATED CONTAINMENT/CONTROL:__________________________________________________ 
 
Channel/Repeater/Frequencies    ______________________________________________________ 
 
__________________________________________________________________________________ 
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Demob 

 
Resource Order Number Demob Date 

E 1668 E-43 6/21 

E 32 E-41 6/21 

E 312 E-42 6/21 

Jeff Hammes O-80 6/22 

Curtis Rasmuson O-104 6/26 

Mark Thibideau O-87 6/26 

Lewis and Clark IHC C-9 6/27 

Terry Williamson O-106 6/28 

Rob Fore E-25.1 6/29 

Devin Johnson E-25.2 6/29 

E 2425 E-25.3 6/29 

E 3647 E-25.4 6/29 

E 3428 E-25.5 6/29 

E 5626 E-25.6 6/29 

E 432 E-25.7 6/29 

Tyler Knowlton O-76 6/29 

Rachel Acker O-79 6/29 

Lance Martin O-32 7/01 

Ed Freed O-115 7/3 

Stan Andersen O-121 7/4 
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U.S. Forest Service  - San Juan National Forest

Monday, June 18, 2018

Fact Sheet
 

  Over the weekend, the San Juan National Forest received 0.5 to 1.5 inches of rain. The weekend

rain did not suppress the active wildfires or the drought, but it did provide temporary relief.

 

o Rather than soaking into the ground, some of the rain ran-off into drainage channels and

streams due to the prolonged drought compacting the soils.

 

o After a wildfire, soil and vegetation may be charred and unable to absorb water, creating flash

flood or mudflow conditions.

 

o Substantial rainfall is needed to penetrate the tree canopy and dead leaf litter to saturate the

ground. An inch of water typically penetrates the ground between 6 to 15 inches, depending

on the soil type. Several inches of rain will be needed to seep deep into the soil where the fire

is still smoldering to cool the ground.

 

o Soaking rains are the best medicine to alleviate drought. Water that enters the soil recharges

ground water, which in turn sustains vegetation and feeds streams during periods when it is

not raining. A single soaking rain will provide some relief from drought conditions, but

multiple such rains over several months may be required to break a drought and return

conditions to within the normal range.

 

o 1 inch of rainfall is 27,154 gallons of water per acre weight 113 tons

1 acre =1 football field including the end zones.

 

  In the forecast, a warming and drying trend will continue to dry out the soils and the vegetation,

offsetting the modest precipitation received this weekend. There is a danger for dry lightning and

gusty winds from afternoon thunderstorms; dry lightning historically ignites wildfires, because it

occurs without any significant precipitation.

 

  

 

✓ 
 

✓ 

 

✓ 

 

✓ 

 

✓ 

 

✓ 



 17 

 


